Belfast City Council

Report to: Special Development Committee

Subject: Royal Exchange Regeneration Project Deramore Property
Group

Date: 21 June 2010

Reporting Officer: John McGrillen, Director of Development Ext 3470

Contact Officer: Shirley McCay, Head of Economic Initiatives Ext 3459

Relevant Background Information

Members will be aware that at the meeting of 12 May, it was agreed to receive a
presentation from Deramore Property Group (Deramore). Deramore are the owners of
41-51 Royal Avenue and 27-31 Rosemary Street, Belfast.

Deramore have submitted a planning application to Planning Service to redevelop their
premises. The application is currently going through the consultation process. The
application is to provide 20,000 sq ft of retail floor space over ground and three upper
floors. The intention is to provide accommodation for a single multiple operator similar
to the New Look operation in Donegall Place were a completely new shop was built
behind the original front fagcade.

The Deramore property has a double frontage on Royal Avenue and Rosemary Street
and has been planned to compliment any future Royal Exchange Schemes.

Key Issues

On 2 December 2009 Margaret Ritchie MP, then Minister for Social Development,
announced the timetable for submitting the planning application to take forward the
Royal Exchange Regeneration Project.




The developer of the project, a consortium known as Royal Exchange (Belfast) Ltd
comprising William Ewart Properties Ltd, Snodden’s Construction Ltd and ING, are to
submit a planning application approved by Department for Social Development (DSD)
to the Department of Environment Planning Service by 31 October 2010.

On 25 May 2010 DSD Minister Alex Attwood announced that £11 million allocated to
the Royal Exchange Scheme had been surrendered by the Department to the Northern
Ireland Assembly Executive. Uncertainty now remains as to when and if this money will
be reallocated to the scheme.

Councillor William Humphrey, then Chairman of the Development Committee, received
a letter on 26 May 2010 from Nick Reid of Leaside Investments Limited (William Ewart

Properties Limited) regarding the press speculation and Ministerial announcement (see
appendix 1).

DSD will not at this stage confirm to Deramore that their premises will be excluded from
the development scheme for the Royal Exchange Project.

Deramore are seeking confirmation from the developer and DSD that their premises will
not be included in the scheme and therefore not at risk from vesting, giving them the
security to attract quality tenants to their redeveloped premises.

The leases in their existing premises all terminate by July 2012. Currently their tenants,
who include Harry Corry, have all indicated they are unlikely to renew their leases due
to the uncertainty surrounding the Royal Exchange development and the ongoing
vacancy and dereliction in the area. Many landlords are not carrying out much needed
refurbishments to their property and investment is largely deficient in the area.

Deramore have advised BCC officers that they have the funding in place to carry out
their development once planning permission is granted. However the scheme can only
be commenced once the uncertainty regarding the future of their premises is resolved.
Deramore have requested a meeting with the Development Committee to present their
development proposals and advise Members of their concerns as to when any
redevelopment of the North East Quarter will be advanced.

Members have still not received a date for a meeting with the Minister for DSD to
discuss the Royal Exchange Scheme. Two previous meetings were cancelled by the
DSD.

Decision Tracking

There is no decision tracking attached to this report as it is for information only.

Key to Abbreviations

Deramore - Deramore Property Group
DSD - Department for Social Development

Documents Attached

Appendix 1 - letter to Chair of Development Committee Councillor William Humphrey




LEASIDE INVESTMENTS LIMITED

Thi Lineriuall
32-38 Linenihall stroat
Balfast
ET2 EBG
26 May 2010
Councillor William Hunaphrey
Chairman, Development Compsilis:
Beltsst City Counel
Thee Cecil Ward Huildang,
d= 10 Linenhall Sireel
Bedfast, BT2 3BP
Dizar Councillor Humpheey

Thank-wou for taking ear ¢all thig week and for your assistance in beinging somi clarily s
sense 1o the unhedphial press specolation regarding Royal Exchange.

We were surprised mnd disappoinied with the way the press interpeeted Minister Attocod's
response 1o an Assembly queston on Tucsday evening, [f the press had checked with us prior to
golng to print, they would have fourd that the project is very much alive and ag regards pexi
sieps we ame actually slightly ahead of the Emetabde et oug in the Development Agreemend
fisalised betwesn ws and DS last yeor.

Motwithstanding that, we di understand the deep comeern that your Commattes will bave fell in
pelation to the unbelpfol press coversge. Hopefully, statermnents from Royal Exchange and DD
which sl the record straighl (copies altached) snd the positive articles today in the [rsh News
aindl Mewsleiter, confiom the correct status of the project.

On a wider note we view our most recent meetings with the Couneil on Royal Exchanpe as
extremely positive. We bope that throagh those meeiings we bave demersirsied the finangial and

personal commilment we contise to make to Royal Exchange and alse to Belfast during very
challenging sconcenic times. We want fo continoe o work closely with the City Couneil and s

Development Commiltee and winld be plessed 1o come ond discuss this or any other mafter at
WO COmVETiEnce,

In the meantime, our professional team js working hard to pull all of the strands of the plasming
application together and continoes to engage and consali with a mnge of stakeholders across the
ety — including a presentation to the Ministerial Advisory Group wdthin the Departnment of
Cultare Arts and Ledsure next woek.

We lock forward in contimuing car engagement with you and your Cosnsfites in the manihs
dheail

Yours sincerely
M (O

Nick Reid
Chaef Executive

Ercs
ce! Shirley MoCay, Belfast City Couneil
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A D80 spokesperson sid: “The Department has signed  Development A greemenit with the
deviloper copsantivm for this project, Royal Exchange (Belfest] Ltd, which sets ot the begal and
pontrectual copdext for the Depariment promoting the progecl.  "The Agreement provides,
amongst ather matbers, that the deveboper must subitit a planming application, approved by the
Diepariment, 1o the Departiment of the Environment's Mlaoming Servioe by 31 Octaber 20100
*The scheme is therefore ot on hold 2nd will be ready (o iake advasings of the upiurn in the

retall secior when this arrives. By moving the scheme theoagh stataiocy planning we will ensure
that Belfnst is ready to compete for o share of the fulure netail macket rather than Ingglag behisd

ather eity centnes, " Yestondsy s Question Time in the Assembly the Minister wes explaiming that
the Department reeds the lion's share of the budget allocated 10 Royal Exchange this fisancial
yiir transfirned to fund other vilal regeneration projects across the Morth, "This was a historic
budgzet allocation and the Department is smply following establisbed public expenditun:
provedares in hidding to have this money reallocated. Thess regeneration prajects will renew pur
urhan cenires, incresss confidencs in oar peighhourhonds and provide much needed jobs in the
construction sector.™
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A spokesman for Roval Exchange (Belfast) Linvited said: "The Royal Exchange prajed is nol an
hiedd. The tnetable has been agreed with DED assd we conilone 1o anderinke the detnibsd wark
that will allow ug o sabmit oar planning application bater this year.” *Wie are pleassd (bat DS
his today confirmed its commitment b the scheme. [1 18 iporiant i pode that Royal Exchange
is a private secior project with the Developer underariting the posts of the project 10024, Shauld
land assembly be required that will be a matier for DED but costs [ncanred would be refanded by
the Developer at & il overall cost 1o the puldic purse, “Land nssembly is the final siage prior to
starting construction on site. (iaven the other matters that meed o b usdestaken prior 1o that i 18
rialistic 10 anGcipate that if required, B msembly wosld not take ploce in the shart term. We
therefiore understund that other government spending pricrities may take precedence m e
miervesing period bul thal does nod impadd our curmesi petivity in continuang with car plans, mar
dies 1l camse us comcern inr:l.li'.inniu-:li.ll'ur-usup-l:c-ﬂ fiar the s:hemse from povernment.”



